






In the course of representing its members, 
CWA convened a roundtable of outside plant 
technicians from across the Midwest to learn 
about systemic problems at AT&T. AT&T’s 
garages, the members say, are not stocking 
the necessary equipment to maintain the rural 
plant. These workers discussed AT&T’s rigid 
project timekeeping system that prevents 
them from taking the time necessary to 
do a thorough repair of damaged cable or 
equipment. For example, if a serious problem 
takes more than a few hours to fix, managers 
encourage the workers to find a temporary 
solution or risk facing disciplinary action. The 
result is insufficient fixes, like brittle plastic bags 
placed over splice boxes, leading to further plant 
deterioration and future issues.

Most important, CWA members explained 
that they want to do their jobs to provide good 
service – but they need the equipment, time, 
and adequate staffing to do so. 

AT&T’s failure to invest in its landline network 
in Michigan and elsewhere is particularly 
egregious in light of the $21 billion tax windfall 
that AT&T received from the federal Tax Cut 
and Jobs Act of 2017. During the debate over 
the legislation, AT&T CEO Randall Stephenson 
promised to use tax cuts to increase capital 
investment and create thousands of new jobs. 
AT&T got its tax cut – estimated at $3 billion in 
2018 alone – but slashed its capital investment 
the same year by $1.4 billion. Since 2017, AT&T 
has cut more than 23,000 jobs.5

AT&T must invest in its network in rural and 
many urban and suburban areas to provide 
quality service to its customers in Michigan. 

On the following pages are photos and 
descriptions documenting the systemic 
disrepair of AT&T’s Michigan network.
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Endnotes

1.  § 484.2202(c)(i)

2. According to AT&T, it is also building fiber in the following Michigan locations: Macomb, 
Clinton, St. Clair Shores, Berkley, Royal Oak, Huntington Woods, Novi, Lyon, Pittsfield Charter 
Township, Canton, Roseville, Warren, and Ferndale. A full list of AT&T’s fiber cities is available 
at https://www.att.com/shop/internet/gigapower/coverage-map.html (last accessed May 24, 
2019). 

3. For all-fiber customer  locations, see AT&T Q1 2019 Earnings Report, p. 47: https://otp.tools.
investis.com/clients/us/atnt2/sec/sec-show.aspx?FilingId=13407259&Cik=0000732717&-
Type=PDF&hasPdf=1

4. The language of the adopted bill is available at: https://www.legislature.mi.gov/docu-
ments/2011-2012/publicact/pdf/2011-PA-0058.pdf. For more information on the scale of 
deregulation of the telecommunications industry in Michigan, see: Sherry Lichtenberg, PhD, 
“The Year in Review: The Status of Telecommunications Deregulation in 2012,” National 
Regulatory Research Institute (June 2012). Available at: https://prodnet.www.neca.org/publi-
cationsdocs/wwpdf/61912nrri.pdf

5. Communications Workers of America, “AT&T Jobs Report Update” (May 2019). Available at: 
https://cwa-union.org/sites/default/files/20190508-cwa-att-jobs-report-update.pdf
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